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Abstract. Progressive changes in the healthcare sector are implemented by the necessity of making
timely decisions. Healthcare managers, who make dozens of managerial decisions every day and
thousands of them throughout their lives, are directly involved in protection of human health, quality
improvement, implementation of new services and products, increasing the motivation of subordinates,
the desire to enter new geographical markets, taking measures to fight against a number of human
diseases and etc. which covers and includes the entire staff of the organization.

The effect of the management of the right decisions is reflected in the final results of the activities of
the healthcare organization.
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